
RESOLUTTON 2024-05

RESOLUTION ADOPTING THE PUBLIC PARTICIPATION PLAN
FOR THE 2045 COMPREHENSIVE PLAN UPDATE

YES NO

WHEREAS, Calumet County, the City of Brillion, Villages
of Hilbert and Potter, and the Towns of Brillion,
Brothertown, Charlestown, Chilton, New Holstein,
Rantoul, and Woodville are collectively undertaking the
process of updating our existing comprehensive plans;
and

NOW, THEREFORE, BE lT RESOLVED, That the
Calumet County Board hereby adopts the Public
Participation Plan for the 2045 Comprehensive Plan
Update.

Dated this 2lstday olMay 2024

Mike Hofberger, Chair
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To the Honorable Chair and Board of Supervisors of
Calumet County, Wisconsin:

WHEREAS, Pursuant to Section 66.1001(4Xa) of
Wisconsin Statutes, a governing body that is updating
their comprehensive plan shall adopt written procedures
that are designed to foster public participation, including
open discussion, communication programs, information
services, and public meetings in every stage of
preparation of a comprehensive plan; and

WHEREAS, The attached Public Participation Plan
outlines the County and participating municipalities
approach to fostering public engagement, satisfying the
statutory requirements of Section 66.1 001 (4)(a),
Wisconsin Statutes.

INTRODUCED BY THE PLANNING, ZONING,
AND FARMLAND PRESERVBATION COMMITTEE
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Matthew Budde

Joseph ueller

Brian Kolb

Countersigned by:

(

/l*,
Alice Connors, County Board Chair
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Calumet County Comprchensive Plan

OVERVIEW

This Public Participation Plan (PPP) provides a framework for gathering input from the public to help
guide all phases of the Calumet County Comprehensive Plan update. As required by Wisconsin

Comprehensive Planninq Leqislation (s.66. 1001), this plan will provide written procedures that are

designed to foster public participation in the plan update process. lncluded in the process are

opportunities for the public to engage in open discussion, provide written comments, and attend public

information and feedback meetings.

Public participation is an essential step in creating a Comprehensive Plan that is accepted by the
community and reflects the community sentiment. The comprehensive plan process will provide

opportunities for community members to participate and engage with the planning and decision-

making process and shape the course of the Plan. This PPP identifies specific public engagement

opportunities, along with roles, responsibilities, and actions for each opportunity to be carried out.

Calumet County recognizes that the community is a vital source of local knowledge and expertise that
can be used to help identify local issues and opportunities, as well as solutions to countywide
challenges. Successful Comprehensive Plans are built from consistent and accessible public

participation, and weaves public feedback from residents and interest groups throughout the plan.

This Plan outlines opportunities to engage the public through a variety of activities, including:

o Community Surveying
. Open House and Community Workshops
. Popup Events

. Working Group Meetings

. MunicipalityEngagement

DEFINITIONS

The following terms are commonly used throughout this PPP, and the corresponding definitions
provide a baseline for how the term is used.

Community: a group of individuals living, playing, and working within Calumet County, with individual
interests, investments, and goals.

lnterest Groups: Groups or individuals with interests in Calumet County, including community
organizations, regional/state entities, and business groups.



Engagcment Opportunities to connect and collaborate with the community and stakeholders on a

specific topic to inform, consult, involve, collaborate, or empower groups in a decision-making process

Promotion and Branding: Activities and aesthetics to encourage education, participation, and

awareness of the planning process and engagement activities.

AUDIENCES

INTRODUCTION

This Public Participation Plan (PPP) is intended to guide engagement throughout the Calumet County
Comprehensive planning process. To engage with all segments of the community, various engagement
methods are proposed, including virtual opportunities, in-person meetings, and activities. This process

aims to be fun and engaging while also informing the audience of the plan process to foster valuable

engagement.

All residents of the County are encouraged to be actively involved in the planning process. Outreach
Includes virtual and public notices of upcoming events and opportunities (described in detail in the
Promotional Tools section of this document). Overall, the foundation of the PPP is intended to provide

accessible and equitable engagement options for all community members.

WORKING GROUP

The overall process will be guided by a Working Group, including representation from the County and

other municipalities. The group will meet at key stages in the planning process and serve as the first line

for review and feedback on plan drafts, deliverables, and engagement materials. Five key timepoints
have been identified throughout the planning process:

o Meeting #1: Project Kickoff
o Meeting #2: lssues and Opportunities
. Meeting #3: Vision and Goal Setting
. Meeting #4: Plan Element Analysis and Land Use Scenarios
o Meeting #5: Draft Plan Review

MUNICIPALTTY ENGAGEMENT
Engaging each participating municipality will be a key part of developing an effective plan. To ensure
that each participating municipality can review plan documents and provide feedback throughout the
planning process, specific outreach will occur in-person and virtually. The planning team will work with
each municipality to schedule meetings at four key timepoints throughout the plan development
process:

. Engagement Series #1: Project Kickoff

. Engagement Series #2: lssues and Opportunities

. Engagement Series #3: Vision and Goal Setting and Land Use/Plan Element Analysis

. Engagement Series #4: Draft Plan Review
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Public Participation Plan

lnterest Groups

Municipalities

County Boards and Commissions

Educational lnstitutions

Limited-lncome Communities

Community Organizations

Local Business

Natural Resource Groups

Faith-Based Groups

Non-Profi t Organizations

Senior Community

Youth

Service Providers

ENGAGEMENT ACTIVITIES

The project team recommends a phased engagement process. This provides several opportunities and
methods for community members to participate in the process and coordinates engagement events

with the project timeline to ensure that input can be incorporated as the plan is developed. lt also

ensures transparency with the community and stakeholders, while keeping them updated on the status

of the plan. Specific engagement tools and strategies that will be used include:

PUBLIC ENGAGEMENT TOOLS AND ACI'IVINES
The project team will use traditional open houses, online engagement tools, and pop-up methods of
engagement to meet people where they are. Throughout the planning process, the project team will
evaluate activity success to ensure that continued engagement activities cater to the needs of the
community and to maximize participation.

Each engagement activity will look to collect public input, educate the public on comprehensive
planning, and provide updates about the planning process and the purposelntent ofthe plan.

CALUMET COUNTY

COMPREHENSIVE PI.AN

Project website, emails, and
social media updates

ln person pop-up events

II{IEREST GROUPS
The project team has identified critical interest groups and will continue to identify others that will be

engaged throughout the planning process. lnterest groups are typically a good way to include

individuals from several agencies, organizations, or groups from the county. The following list includes a

sampling of interest group categories that have been identified by the planning team. Efforts will be

made to identify and connect with specific groups in these categories and others as identified to not
only promote the planning process but to gather feedback.

Open houses and communitlr
workshops

Online survey and interactive
web map

Working group meetings

Direct Municipality
enga9ement

Calumet
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0nline Engagement
A project webpage will be developed by the project team to share the community survey, update the
community on planning progress, advertise engagement evenG, and share draft plan materials. The

website will be updated throughout the planning process to ensure that the most up to date
information is available to the public. Further, interactive engagement opportunities, such as interactive

mapping and community surveys, will also be accessed through the project website.

Community Surveying

Community Surveys are opportunities to engage residents at an early stage of the planning process and

gather initial feedback about their likes, dislikes, and hopes for Calumet County. The first survey will
occur early in the planning process and be used to solicit community opinions that will be used to
identify issues and opportunities and to identify overarching community vision and goals. lf needed and
applicable, additional surveys will be provided at later stages in the planning process.

Surveys will be disseminated via an online engagement tool for easy distribution and access. Physical

surveys will be made available and distributed for community members who need alternative options.

0pen Houses/Public Workshops
Two in-person open houses and public workshops will be held during the planning process. These

special meetings will allow the project team to interact directly with community members to solicit
feedback, share information, and educate the public about comprehensive planning.

Meeting materials, including recordings of presentations, will be made available online for community
members who are unable to attend the meetings.

Popup Events

The project team will facilitate four pop-up engagement opportunities at community events. The

intention of these events is to meet people where they are and get input from those who may not visit
a project website or attend a traditional open house. Pop-up events tend to reach more people than
traditional events because they do not require participants to make special plans to attend. The project
team will identify opportunities to host pop-up events at various stages in the planning process.
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PROMOT!ONAL TOOLS

Sharing information and updates on the plan process calls for the project team to utilize a wide range

of communication and outreach strategies. ln general, the outreach opportunities will be shared at
popular community locations to reach a wider audience. Project interest groups will be involved

throughout the planning process to help with promotion as well. Specific outreach tools that will be

used include:

. Project Website

. Email Updates

. Social Media

. Traditional Media and Press Release

. lnterest Group Coordination

Project Website and 0nline Resources

A Comprehensive Plan project website will share information and updates about the plan process and
public engagement opportunities. Throughout the planning process, the project team will provide
relevant and timely updates and information about the project, including engagement results, project

status updates, information on virtual and in-person engagement opportunities, and meeting agendas
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and materials. The project team will also provide written monthly updates to municipalities for inclusion

on board and commission packets.

Social Media
The project team will use Calumet County's existing social media accounts to promote the project and
advertise specific engagement opportunities. Additionally, social media will provide a space for
promoting planning activities to a larger audience. The project team will also work with local partners to
provide content for their social media outlets.

ACCESSIBILITY

Project staff will provide convenient engagement opportunities to the maximum extent practicable. Any

in-person engagement activities will be hosted at locations with ADA accessible facilities. Virtual

engagement activities and live virtual meetings will include opportunities to participate for those

without broadband access. Meeting materials and presentations will be presented in clear and
accessible language. Specific accommodations can be made by contacting County project staff in

advance of the meeting at 920-849-1442 or matthew.halada@calumetcountv.org.
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